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About ECC  

The Egyptian Cultural Center
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About IBAS 

At IBAS, our vision is to make education affordable and 
accessible so you can learn anywhere, anytime, and by the 
learning method that matches your personality.
Our programs bring a quality blended learning experience 
to all students regardless of their nationality or study phase.
Our coursework is built to ensure that we train students to 

Management and to contribute through their knowledge to 
the world and their own countries.
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MBA in PROJECT MANAGEMENT

business learners in strategic management. What sets MBA degree 
apart from regular Master’s programmes is peer-to-peer 
education, which involves successful business people and 
interaction between learners from diverse backgrounds. Studying 
an MBA abroad is also a great opportunity to network and create 
new business opportunities, this program will be delivered by ECC 
«Egyptian Culture Center» and the degree is provided by IBAS.

MBA in Project Management provides you with a broad range of 
management and leadership skills necessary to succeed in an 
organization. Through this program, you will develop hands-on 
experience in project management while learning how to function 
within an organization as a leader. The skills obtained through this 
program will prepare graduates for careers in business 
management, consulting, or other industries that require strong 
leadership and communication skills.

About MBA in PROJECT MANAGEMENT
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Program Content

CORE MODULES

TOTAL

MAJOR MODULES

- Strategic Planning

- Finance for Strategic Managers

- Personal Development for Leadership and Strategic
   Management
- Organizational Behavior

- Strategic Human Resource Management

- Strategic Marketing 

- International Business Environment 

- Research for Strategic Development 

- Project Management

- Risk Management
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UNIT OBJECTIVES :

The aim of this unit is to develop 
the knowledge, understanding 
and skills necessary to develop 
an organizational strategic plan. 

LEARNING OUTCOMES :

- Understand the foundations for developing 
organizational strategy

- Understand the external environment 
affecting organizations

- Be able to review an organization’s strategy 
and business plans

- Be able to develop strategy options for an 
organization

- Understand how to create a strategic plan to 
meet business objectives

ST R AT EG I C  PL A N N I N G1

UNIT OBJECTIVES :

The aim of this unit is to develop 
the knowledge, understanding 
and skills required to carry out 
research to meet the needs of 
strategic business management.

LEARNING OUTCOMES :

- Be able to formulate a research proposal 
relating to strategic business development

- Be able to use different research 

data

appropriate format for a target audience

F I N A N C E  FO R  ST R AT EG I C  M A N AG E R S2
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UNIT OBJECTIVES :

This unit aims to help learners 
develop their own personal 
leadership and management 
skills in the context of the 
creation and achievement of 
organizational vision and 
strategic direction.

LEARNING OUTCOMES :

- Understand how knowledge and skills in 
leadership and strategic management 
support the creation and achievement of 
organizational vision and strategy

- Understand how to develop and 
communicate organizational vision

- Be able to manage development of own 
personal knowledge and skills in leadership 
and strategic management to support 
achievement of personal and organizational 
vision and strategy

development in the achievement of personal 
growth and organizational vision and strategy

PE R S O N A L  D EVE LO PM E N T  FO R  L E A D E R S H I P
A N D  ST R AT EG I C  M A N AG E M E N T3

UNIT OBJECTIVES :

The aim of this unit is to help 
learners develop an 
understanding of how 
organizational behavior, 
structure, culture, motivation, 
creativity and leadership 
impact on an organization’s 

LEARNING OUTCOMES :

- Understand leadership behavior theory and 
practice

- Understand how organizations can improve 
employee effectiveness to respond to business 
opportunities

- Understand how organizations can motivate 

and effectiveness

O R G A N I Z AT I O N A L  B E H AVI O R4



UNIT OBJECTIVES :

The aim of this unit is to help 
learners acquire knowledge and 
understanding of human 
resource management strategy 

of an organization.

LEARNING OUTCOMES :

- Understand the factors affecting human 
resource management strategies in 
organizations

- Understand how strategic human resource 
management contributes to the achievement 
of the strategic plans of organizations

- Understand how to prepare human resource 
management strategies for organizations

- Be able to develop a human resource 
management strategy for an organization

ST R AT EG I C  H U M A N  R E S O U R C E  M A N AG E M E N T5

UNIT OBJECTIVES :

This unit enables learners to 
develop knowledge and 
understanding of marketing at a
strategic level and how this is 
applied in practice including 
developing a marketing strategy.

LEARNING OUTCOMES :

- Understand the principles of strategic 
marketing

- Understand how to carry out a strategic 
marketing analysis

- Understand the role of customer behavior in 
marketing strategies

- Understand how to develop an 
implementable strategic marketing plan

- Understand how to create a marketing 
strategy to meet business objectives

ST R AT EG I C  M A R K E T I N G  6
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UNIT OBJECTIVES :

The unit will enable learners to 
explore the changing 
international business 
environment and develop 
knowledge and understanding 
of how organizations respond.

LEARNING OUTCOMES :

- Be able to analyze the international business 
environment

- Understand the impact of globalization and 
international trade

- Understand the international markets in 
which businesses operate

I N T E R N AT I O N A L  B U S I N E S S  E NVI R O N M E N T  7

UNIT OBJECTIVES :

The aim of this unit is to develop 
the knowledge, understanding 
and skills required to carry out 
research to meet the needs of 
strategic business management.

LEARNING OUTCOMES :

- Be able to formulate a research proposal 
relating to strategic business development

- Be able to use different research 

data

appropriate format for a target audience

appropriate format for a target audience

R E S E A R C H  FO R  ST R AT EG I C  D EVE LO PM E N T8
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Pro j e c t  M a n a g e m e n t9

R i s k  M a n a g e m e n t10

UNIT OBJECTIVES :
To understand the process of identifying appropriate and feasible projects, and to be able to 

initiate and start a project. To be able to manage, monitor and control a project, including 

assessing, managing and controlling project risks and issues, project and team management 

and change management. To be able to evaluate the success or failure of a project.

LEARNING OUTCOMES :
- Be able to analyse business objectives to identify feasible projects.
- Be able to design systems and plans for initiating managing and controlling projects.
- Be able to organise and manage a project.
- Be able to monitor and control the progress of projects.
- Be able to review, evaluate and closeout a project.

UNIT OBJECTIVES :
To raise business risk awareness and develop knowledge and understanding in the 

assessment, monitoring and control of business risks. To enable the learner to develop an 

appreciation of the implications of business risks.

LEARNING OUTCOMES :
- Understand the risk management function in business.
- Understand how business risk is assessed and managed.
- Understand the effects of business risks and how they can be managed.
- Understand approaches to crisis management and business continuity planning.



Accreditations and memberships

Egyptian Culture Center

EduQua is an accreditation body recognized and supported by the Swiss 
Confederate Government; 
It’s the first quality certification for public and private educational 
institutions in Switzerland.

Awards for Training and Higher Education
ATHE provides centres with a wide variety of qualifications including 
administration management, business, tourism, law, computing and health 
and social care. They have made a name for themselves with exceptional 
customer service, excellent quality standards and rewarding qualifications 
with progression routes to university degrees.

The Accreditation Council for Business Schools and Programs
Is a leading specialized accreditation body for business education 
supporting, celebrating, and rewarding teaching excellence.

International Accreditation Council for Business Education (IACBE)
Believes that academic quality and excellence in business education should 
be measured in terms of the educational outcomes of an academic 
business unit relative to its mission rather than by prescriptive standards 
relating to academic resources.

Quacquarelli Symonds (QS)
 is the world’s leading provider of services, analytics, and insights to the
global higher education sector.
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